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FOREWORD BY THE PREMIER

This Annual Performance Plan (APP) is of key significance as it outlines and sets out the
roadmap for the final year of the implementation of the first five-year term of our shared and
inclusive vision for the country, the National Development Plan (NDP) and the Mpumalanga
Vision 2030. This, being our final year of implementation, the APP is prepared within the
conlext of the five-year strategic focus of the Office of the Premier. and is therefore an
impaortant step in consolidating and suslaining the work that government has implemented as
we strive to sel up a higher pace of delivery during this year, lowards 2020 and beyond.

Our five-year Strategic Focus is aligned to the 2014 - 2019 Medium Term Stralegic
Framework (MTSF) and the largeis expressed in the Mpumalanga Vision 2030. This APP sals
out whal we, as the Office of the Premier, have to achieve by the end of the financial year
2018/19, with the inlention to remain on track in leveraging on high impact for improved and
sustainable long lerm socic-economic development in the Province.

As the Center of Governance and leadership in the Province, and in order o ensure a
collaborative effort towards our vision, the Office of the Premier acknowledges thal it has a ke
responsibility to unite and facilitale coordination in all activities as well as the intervention of
business, laber and civil society. The Office of the Premier also plays a sirategic role in
coordinating and monitoring the work of the provincial government and making sure that all the
provincial departments perform to their optimal best. These function yielded meaningful results
pertaining to the service delivery in many aspects of government and the Office will produce
Provincial Communication Material that documents the achievements of the administration
since 2009, titled “The Jouwmey”,

The Office of the Premier, as the center of excellence, conlinues to provide a strategic
direction to the entire administration. It has to ensure thal policies, strategies and programmes
are execuled and implemented in a coordinated fashion. To ensure that Government
continuously build on the progress made in implementing the priorities of this 2014-2019
MTSF period, the Office will develop and monitor the implementation of 2018/19 Provineial
Programme of Action (PPOA). The priorties are: Creation of more jobs, decent work &
sustainable livelihoods for inclusive growth; Rural development, land reform and food security:
Human Settlements and basic services: Education and Training; Health and Fighting Crime
and Corruption.






The Office will continue to strengthen its owersight function through institutionalization of
effective Monitoring and Evaluation System. In the previous financial year 2017/2018, the
Office faciltated the development of a Framework to augment the Planning, Research,
Information, Monitoring & Evaluation (PRIME) functions of the Office and all departments in
the Province. In 201819, the Office will coordinate consultation sessions with depariments
and municipaliies as par of institulionalizing this frameweork.

The astablishment of Mpumalanga Planning Commission as part of institutionalizing long-term
planning in the Province is oné among many other initiathves of the Office designed o assist in
closely assessing the effecliveness of the provincial government, especially towards the
achievement of long term vision for the Province. The initiative is currently undergoing the
legislative process in our provincial legisiature and once concluded, the Commission will be
eslablished.

While ours has been a struggling economy, we recognize that oplimization of our current
resources is a crucial component of the Office of the Premier. To ensure proper alignment of
effective and efficient utilization of resources, the Office will facilitate the implementation of
proposals from the Regional Service Delivery Model during the current financial year.

Dur positive economic oulliook requires for a public service that is efficient in processes and
cost effective in its expenditure, hence, the integration of service delivery monitoring syslems.
The Office will also ensure improved access lo services, timeous and appropriate
rasponsiveness to the needs of the citizenry through the coordination of these monitoring
systems, which includes the following amongst others: resolving cases raised through the
Presidential Holline and Salise silalele App, Facilitating Frontline Service Delivery Model
(FSDM) and coordinalion of Presidential Siyaflola programme in the Province.

Thiz plan recognises the need to sirengthen economic growth and an improved socio-
economic livelihood in both our urban and rural areas of our Province to ensure thal we make
full use of the full potential of our Province. Equally, we understand the environmental
constraints we face and the need to safeguard that our plans are sustainable and responsible
to secure a healthy environment for the next generation.

Finally, this APP is guided by the idea of building a Capable and developmental state. These

will be achieved through our coordinated efforts lowards building capacity both through skills

development, internships and shared experience programmes. We will therefore, continue
T






sdvancing government's roke in enabling business development by addressing obstacles o
focal economic growlh csused by reguiation formulation & enforcement. Crifical mechanisms
and condilions required 1o ensure the achievemeni of these goals include good QOVEImance,
effective inlegrated planning, improved pariicipatory democracy and slrong, siralegic
pannerships.

| believe that this 2018/18 APP and the pricrilies outlined will not only enable the Office of the
Premier to provide the leadership, but will slso ensure that we fully execute our constifutional,
policy and legislative mandates. Our Human Resource Flan to achieve the desired oulcomes
for this year is also aligned to our Budget. And with maxim dedication and energy, we are

ready 1o lead by example in service fo our people,

HWENI
PR OF MPUMALANGA PROVINCE
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PART A: STRATEGIC OVERVIEW

1. VISION

A sirategic centre of excellence for effective and efficient governance,

2. MISSION

Provide siralegic direction and supporl evidence based decision making through research,
monitoring and evaluation, integrated planning, coordination of Government programmes and
institutonal developmeni.

3. VALUES

The staff and management of the Office of the Premier are guided in their work by the

following values:
« Professionalism
« Competence
# Accountability
s Responsivenass
= Innovation
s [ntegrity
= Punclualily
s« Diligence

4. STRATEGIC OUTCOME-ORIENTED GOALS

The strategic goals of the Office of the Premier are aligned with the National Development
Plan, the Mpumalanga Vision 2030 Strategic Implementation Framework, the Provincial MTSF
and the National MTSF, in particular Quicome 11 and 12. The goals are directly linked with the
core mandale of the Office of the Premier as a centre of government institution driven by good
governance and improved service delivery for the citizens of Mpumalanga.

The core business of tha Office of the Premier prowvides the foundation for further strategic
planning and has been encapsulaied as lollows:
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= Support the Premier in executing the executive functions of the Province to achieve
integrated social development and economic growth;

= Support the execulive decision-making processes of the Premier in Executive
Council to inculcate good governance and effective public service delivery,

* Monitor and evaluate performance of all Provincial executive functions and strategic
programmes for Provincial growth and development to enable the Premier to be
accountable for the overall executive performance of the Province.

= Coordinate strategic alignment and integration of sectorial and sub-seclorial
strategies, policies and programmes to facilitate social transformation and development
and economic growth,

« Support the Premier to implement provineial public service transformation, reform
and service delivery improvement (o build the capability of the Provincial govermment
to fulfil its Constitutional obligations.

There are four strategic outcome orfented goals, each underpinned by the elements of the
Office of the Premier's core mandate and associated core functions.

Professional executive governance support in the Province

To provide relevant and timeous administrative and operational
support services o the Premier, Members of the Exacutive Council
and the Director-General of the Mpumalanga Province.

1 of 12; A stable politica-administrative interface

Specialised and proficient technical support for strategic
decision making

To coordinate macro planning, pelicy development and analysis
across 11 Provincial Departments and the Office of the Premier.

7 of 12 Improved inter-deparimental coordination and
institutionalisation of long-term planning

Institutionalised and coordinated Province wide Monitoring
and Evaluation

To monitor and evaluate the implementation of Provincial MTSF
policies and programmes, as well as the 14 National outcomes
(Delivery Agresmants) at the Provincial lavel.

4 of 12: Efficient and effective management and operations
systems

Professional, effective and efficient Institutional Development
support.

To utilise the skills and commilment of professional officials, the
appiication of relevant technology and the rationalisation of
operational systems and structures in order to oplimise public

11




service ransformation reform & improve service delivery.

4 of 12: Efficient and effective management and operations
systems
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5. SITUATIONAL ANALYSIS

An efficient, effective and development oriented public service is an essential element of a
capable and developmental stale. The National Development Plan highlights the need for
well-run and effectively coordinated State institutions with skilled public servanis who are
committed to the public good and capable of delivering consistently high-quality services,
whilst prioritizing the nation's development objectives.

The Mpumalanga Office of the Premier’s vision positions the institution as “a strafegic centre
of excellence for effective and efficient governance”. The core mandale provides the contaxt
within which the Office of the Premier must be structured, resourced and managed 10 ensure
that it embodias an “efficient, effective and development oriented public service’.

The situational analysis that follows is based on the inputs gamered during the one on one
sessions with Units in August and November 2017 as well as the outcomes of the strategic
raview session that took place on 25 and 26 January 2018 includes the review of some of the
siralegic objectives as reflected in Annexure A. The revised siralegic cbjeclives are in line with
the transversal function of the Office and the purpose is to ensure that the Office is leading by
example, especially in these areas. The gulcomes of the 2016/17 Annual Report and the
DPME Management Performance Assessment (MPAT 1.7) self-assessmenl process are also
considered.

5.1 Demographic Profile

Mpumalanga Province, with a total surface area of 76 495 square kilometras, is the second
smallest province after Gauteng, taking up 6.3% of South Alfrica’s total land area and with a
population of just over 4.3-million pecple. The Province is located in the north-eastern part of
the country bordering Swaziland to the south-east and Mozambique to the easl. It shares
commen borders with the Limpopo Province to the north, Gauteng Province o the west, Free
Stale Province 1o the south-west and KwaZulu-Natal to the south-gasl. Mbombela (Nelspruit)
is the province's capital and one of the fastest growing cities in South Africa. Other major
towns include eMalahleni (Witbank), Ermelo, Standerton, Piet Retief, Secunda, Barberton,
Malelane and Sabie.

The primary sectors in the province include agricullure, mining, manufacturing, tourism and
electricity generation. The following are the main economic activities per selected town:
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Table 1: Main Towns and Economic Activities

eMalahleni Mining, steel manufacturing, industry, agriculture
Middelburg Stainless steel production, agriculture

Secunda Power generation, coal processing

Mashishing Agriculture, fish farming, mining, tourism
Malelane Tourism, sugar production, agriculiure
Barberton Mining town, correctional services, farming centre

The 2016 Statistics South Africa Community Survey indicates that the Mpumalanga population
grew from 3,365,554 to 4,335,964 (CS 2016). A comparative analysis of population growth
over the past 20 years, between 1996 and 2016 in Table 2 below, reflects a growth of 28%,
demonstrating an addition of 605,888 people per annum, Furthermore, Mpumalanga Province
has the sixth largest share of the South African population, constituting approximately 7,8% of
the national population of 55,653 655, Mpumalanga's population is distributed across three
districts municipaliies comprising of nineteen local municipaliies, Males represent 49.3%
{50.7% females) of the population with youth of the age 15-34 years accounting for 38.4% of
the total population in the province.

Table 2: Percentage distribution of projected share of total population: 1996-2016

Eastern Cape | 6147244 6278651 131407 BS2TT4T ‘ 6362053 | GO9B9TE | 66

Free State 2633504 | 2706775 73271 2773050 | 2745500 | 2834714 | 3.2
Gauteng 7624893 | 9,178,873 | 1553980 | 10451713 | 12272263 | 13309725 | 0.2
Ewalubu-

Natal 8572302 | 0.584,120 1011827 | 10250230 | 10267300 | 11065240 | 7.8
Limpopo 4,576,133 | 4,995,534 419401 5238286 | 5404868 | 5790000 | 7.3
Mpumalanga | 3,124,203 3,365,885 241682 36434356 | 4039939 | 4335964 | 7.3
Northern Cape | 1,011,664 | 1,058,080 | 46196 1058060 | 1145861 | 1193780 | 4.2
Marih West 2936554 | 3271948 | 335304 3271948 | 3500953 | 3748436 | 6.8
Western Cape | 3,956,875 | 4,524,335 | 567460 5278585 | 5822734 | 6279730 | 7.8
South Africa | 40,583,573 | 44,619,778 | 4236205 | 48502063 | 51770560 55653655 | 7.5

Source: C8 2016: Community Survey STATSSA

Provincial Population Pyramids

The figure below shows the provincial pyramid as per the Community Survey of 2016
indicating a tremendous growth of 7.3% as compared to Census 2011, The pyramid shows

that there is a large proportion of females in all the ages with the axceplion of the 0 - 29 age
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group, whera the proportion of males is higher. Furthermore, it has been noticed thal there is a
marked decrease in both males and females aged 5 to 14,
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Figure 1: Population pyramid: Gender vs. Age (CS 2018)

Table 3: Population by Geographic Distribution (Districts)

Ehlanzeni District
ﬂun}cﬂ“y . 1,447,053 1,526,236 1,751,531 1,754.8531
Gerl Sibande District
Municipality 800,007 890,699 1,076,612 1,135,409
ﬂ'u‘“'nim;-!izw District | | 018 826 1,226,500 1,407,465 1,445,524
Total 3,365,885 3 643,435 4,235,608 4335964

{Source: Stals SA 2007, Census 2001, Communily Survey 2007, and Census 2011)

Table 4: Population by Geographic Distribution [Local Municipalities) within the total
population per municipality

Thaba Chweu B1 681 87 545 102,124 101,805
Mbombela 476 593 527 203 609,807 622158
| Umjind 53 744 60 475 69,808 71,211
Nkomazi 334 420 338 0495 407,710 410.207
Bushbuckridge 497 958 508 970 562 082 548,760
Kruger National Park | 2 656 2 948 . z
Ehlanzeni [1a7os3 | 152626 1751831 it
Albert Luthuli 187 936 194 083 188,738 187,630
Dipaleseng 38 618 a7 873 44,121 45,232
Govan Mbeki 221 747 268 054 306,968 340,001
Lekwa 103 265 91 136 120,108 123,419
| Mkhondo 142 892 106 452 176,841 180,036
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Msukaligwa 124 812 126 268 154,530 164.608
Pixley Ka Seme BO 737 65932 85,308 85,305
| Dr JS Moroka 243313 246 D69 266,006 246,016
Emakhazeni 43 007 32 840 50,888 48,140
Emalahleni 276 413 435217 427,774 455,228
Steve Tshwete 142 772 182 503 248,910 278,749
Thembisile 257 113 278 517 332,505 333,351
Victor Khanye 56 208 50 456 84,151

(Source: Stats SA 2007: Census 2001, Community Survey 2007, and Census 2011-
Midyear estimates 2015, CS 2016)

5.2 Socio Economic Profile

Mpumalanga is ranked the third mosl rural province in South Africa with 56% of its iotal
population living in rural areas (CS 2016). The majority of the population resides in the former
homelands of Kwa-Ndebele, KaNgwane and Lebowa, areas that have historically lagged
behind in terms of development and the delivery of basic services such as health and
education. Relative to other provinces, Mpumalanga's population base exhibits low economic
activity and the poverty rale (with an index of 50.5%) is higher than the national average. It is
estimated that approximately 23% of households in the province have no regular source of

INCOME,

Table § indicates the urban and rural percenlage of Mpumalanga Province versus that of the
rest of South Africa. It is evident that Mpumalanga Province is one of the extremely rural
provinces in South Africa, which will affect access to government services, Of the 58% living in
rural areas, approximately 88% lives in traditional rural villages, while 12% live in farming
areas. As a results, the Office of the Premier will focus on monitoring the implementations of
intervetions for farm dwellers, coordination of youth development interventions and strategic
partnerships.

Table 5: Rural vs. Urban Areas of Mpumalanga Province

Gender | Mpumalan | RSA by Mpumalanga | RSA by Mpumalanga RSA by
ga Municipalit Municipality Municip
y 2011 - 2011 - ality
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Province Province 2011 -
2011 2011 Frovince
2011
Male 975843 17597750 10077868 8508637 165556 1140839 | 29386414
Female | 935332 1TESTGAT 1119318 8510789 142127 1037047 | 30803205
Grand
Total 1811175 35455447 2127106 18018427 297683 21TATE1 | 59989618

(Source: C5 2076)

Access to basic services
The following are five leading challenges facing the Province presenlly as perceived by
households by province, CS 2016

« 30.6% indicated lack of safe and reliable water supply;

« 13.2 indicated lack of / Inadequate employment opportunities;

« 11.4% indicated inadequate roads;

e 7.0% indicated cost of electricity;

» B.8% indicated cosl of water.

According to the 2016 Statistics South Africa Community Survey, the saverity of lack of basic

services in the Province can ba summarised as follows:

« One percent of the people in Mpumalanga Province still use bucket toilets, while 5.8%
either uses a different form of toilet system or do not have toilets;

« About 3.7% fetch water from a river, dam, stream, well, spring or any source other than a
tap, which may expose people lo a number of diseases;

» About 6.0% do not have refuse removal;

« About 6.8% have no access to eleciricity for lighting.

£1, Performance Environment

Strategically, the execution of the Office of the Premier's mandate is informed by National and
Provincial strategic imperatives. Within this context, the core mandate of the Office of the
Premier is 1o : Create a public administration environment that supports the Premier and the
Executive Council o aperate within the applicable legal framework to drive integrated social
development and economic growth through effective and efficient governance.

As a centre of Government, the Office of the Premier is required to support the Executive and

provide a range of lransversal corporale services. The Office is also tasked with the
coordination and implementation of National policy frameworks and the development and

17



implementation of information technology programmes and systems designed to optimise
its efficiency and effectiveness.

The processes, syslems and operations of the Office of the Premier must be considered within
the context provided by the Mational and Provincial siralegic mandales, National
Development Plan, the National Medium Term Strategic Framework (particularly Outcomes
11 and 12) and the Mpumalanga Provincial Vision 2030 Strategic Implementation Frameweork
(MP V2030) as follows:

Outcome 11: Creating a better South Africa and contributing to a befter and safer Africa in a
better World.

The table halm Illunﬂntu the 2&1&’19 tﬂrgitn for Outcome 11:

duvahp&d 4 reporis on international angagnin line " "

A mibl&.

and economically integrated | Framewark
Africa Finalise 3 MoUs

Outcome 12: An efficient, effective and development oriented public service and an
empowered, fair and inclusive citizenship.

The table hal-:-w Illmlmtu the 2018/19 targets for Outcome 12:

Finalise all disciplinary processes within 90 days
Co-ordinate the recruitment process for vacant HOD
positions in all Departments

Mainstream targeted groups (women, youth and older
persons) into Government Programmes and Projects
Co-ordinale the development and review of Service
Standards in all Departments and 12 Municipalities

Monitor the implementation of site improvement plans at
frontline service delivery sites

Visit and assess frontline service delivery sites and facilitate
the development of improvement plans,

Roll-out MPAT cycle 1.8 with 11 Provincial Depariments
and the Office of the Premier and facilitate the development
of improvement plans

Provide technical support and advice to Departments on
Macro Policies through Cluster Committess and Makgotla.
Compile Annual 2014-19 MTSF Performance Progress
Report and provide feedback to departments

A slable political-
administrative inlerface

Increased responsiveness
of public servants and
accountability to citizens

Improved inter-
departmental co-ordination

Improved mechanisms to
promote ethical behaviour
in the public service

100% financial disclosures for HODs and SMS members
elecironically submitted within the prescribed period

Ceordinate Anti-Corruption Awareness Campaigns on Anti-

18




Stion Strategy and National Whistieblowing
Facilitate conclusion of 100 % of all received and reporied

caszes of alleged fraud and corruplion

Coordinate velting of all officials in prioritized offices

Critical mechanisms and conditions required lo ensure the achisvement of these objectives
include good governance in the order of a “capable and developmental stale”, effective
integrated planning, improved participatory democracy and strong, strategic partnerships.

in order to ensure that the Office of the Premier functions optimally, regular performance and
risk assessments are undertaken. Principally, the DPME MPAT is utilised to provide an
indication of the standards of management practice and compliance within the Office. The tool
iz applied lo assess adherence fo regulations and requirements and to guide the
development of besl praclice approaches across the 4 Key Result Areas le. Slralegic
Management, Governance and Accountability, Human Resource Management and Financial
Management.

The table below shows MPAT outcomes per KPA and standard from MPAT 1.4; 1.5; 1.6 and
MPAT 1.7 as well as self-assessment scores from MPAT 1.7:

PP AT ERD DML [ LEW
i3 - Pdawii= & kmrd e f P o Firmamnis
pewsl P - Pacvial Pl i ey wnn l

Lawsl & - Departmeant 1§ complisni ity s be flem sl repu e Lary ragarireraEnrs ok nedee

caampliany wwlih ore af mone bevel | rsguin Aniln

Laml 3 - Tually eampl lant weith Bamgeh/ v guiatory i t-lld kil Jab L]

il wara @ i

1.1.1 B. Strategic Plans phase in standard ik L NiA
1.1.2 B. Annual Performance Plans NA

7.3.1 Inegration of Performance Monitoring and Strateg Is i3 z
Management q - T e

1.3.2 Evalualion NA

1.3.3 Planning of Implemantation Frogrammes NA
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2.1.1 Service Delivery improvemnent mechanisms

—

2.2.1 Functionality of management structures

2.3.2 Assessment of accountability mechanism (Audit
Committes)

2.4.1 Assessment of policies and systems (o ensure
professional ethics

2.4.2 Assessment of Financial disclosure

2.4.3 Anti-Corruption and Ethics Management

2.5.1 Assessment of internal audit arrangemaents

£.6.1 Assessment of risk managemant arrangements

2.8.1 Corporate Governance of ICT

2.10.1 Promotion of Access 1o Information (PALA)

2.11.1. Promotion of Administrative Justice Act (PAJA)

3.1.1 Human Resource Planning

3.1.2 Organizational Design and Implemeantation

3.1.3 Assessmant of Human Resources Development

3.2.2 Application of recruitment and retention processes

3.2.4 Management of diversity

I—

3.2.5 Management of Employee Health

3.2.6 Approved EA and HOD delegations - PSA and PSR

—

3.3.1 Implementation of Level 1-12 Performance
Management System

3.3.2 Implementation of SMS Performance Management
Systam

3.3.3 Implementation of Performance Managemaent
System for HOD

3.4.2 Management of disciplinary cases

4.1.1 Damand managamen|
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4.1.2 Acquisition management

4.1.3 Logistics managemeni

4.1.4 Disposal management

4.2.1 Management of cash flow and expenditure

4.2.2 Payment of suppliers

4.2 3 Managemeani of Unauthorized, irmegular, fruifless and
wasieful expendilure

4.2 4 Pay roll certification

4.2.5 Approved HOD delegations for financial
administration - PFMA

A Special Management Committee was convened on the 09th Movember 2017, to conduct
MPAT1.7 self-assessment. The self-assessed scores were moderated in January 2018, based
on the available supporting documents uploaded on the system as required by each standard.
The final results were send lo the Office on 28 March 2018. There are aeas highlighted in
white and not applicable in MPAT 1.7 standards due to annual review of standards for MPAT
¥

Owerall, there is no improvements, especially under Financial management KPA 4. Areas of
concerns as noted by managemenl include Ewvaluation, Planning of implementation
programme under KPA 1; Ethics under KPA 2; and Organizational design as well as
delegations in KPA 3. Improvement plans on these underperforming areas has been
developed and the plan is monitored internally on monthly basis and quarterly basis through
Audit Committee. The Office will monitor the implementation of these improvement plans in all
11 Provincial Departments, including the Office, through the Compliance Management Uinit.

The budget cuts across all Provincial Departments have pul a lot of pressure on the Office of
the Premier's financial and human resources. This has necessitated that the Office of the
Pramier proactively plans to achieve more with less. It against this background, that the Office
15 implemeanting iniliatives like establishment of tha Regional Service Delivery Model,

To ensure relevance and responsiveness o the neads of clienls and pariners within the
Mational and Provincial Spheres, as well as Local Government, the Office of the Pramier
needs o align its internal human capital and utilise talented and competent people who are

capable of juggling mulliple responsibilities whilst demonsirating the confidence required to
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operate at various levels of government. To this end the Office of the Premier has idenlified
the need o be more strategic and innovative in how it prioritises programmes in its operational
plan by ensuring that it inculcates a cullure and practice of integration and collaboration
across its branches.

To ensure Province-wide coordination, the Office of the Premier facilitates the functioning of
the Provincial Management Committee (PMC), Premier's Coordinaling Forum (PCF) and
Makgotia o ensure a holislic approach 1o service delivery. The following tools are in place to
assist in the performance of the core functions of the Office of the Pramier:

» The Pianning, Research, Information, Monitoring and Evaluation (FRIME) Framework;

« The Management Performance Assessment Tool (MPAT);

* The Frentline Service Delivery Manitoring Tool (FSDM);

» The Provincial Communication Strateqy,

+ The Presidential Hotline,

» Satise Silalele;

« Praesidential Siyahlola;

» Citizen-Based Moniloring.

5.4 Organisational Environment

Currently, the Office of the Premier's structure and budget reflects an organisation that is
bottom heavy (Middle and Junior management, i.e. Deputy Directors and Assistant Direclors)
= 38.8%. Administrative Support / Clerks = 43.8%) with a high share of the budgel being
aliocated to the compensation of employees. The National Treasury's Budget and Frogramme
Structure Review for Offices of the Premier seams poised Io address some of these
challenges.

The following table summarise the number of posts on the establishment, the number of
amployees, the vacancy rate, and whather there are any stafl that are additional to tha
eslablishment. This information is presented in terms of three key variables:

* Programme;

= Salary band;

» Critical occupations (see definition in notes below).

The various programmes in the Office of the Premier have identified critical occupations that
need to be monitored. In terms of current regulations, it is possible to create a post on the
eslablishment that can be occupied by more than one employee, Therefore, the vacancy rate
reflects the percentage of posts that are nol filled.
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Employment and vacancies by programme as on 31 March 2018

Programme 1:
adminisiration,
Permanent 08 LTE] 41 0

Programme 2!
institutional
development,
Parmanernt 101 04 6.0 0

Programme 3: policy
and planning,
Parmaneani 58 54 6.9 1

TOTAL 257 242 58 1

The Office of the Premier has an approved organogram with a total of 257 posts. 242 posts
ara filled posts, and 15 posls are vacant. All the vacant posis have been abolished as per the
Budget and Finance Committee resolution of 11 March 2015, However, through the process of
rationalization, capacity issues within the Communications, Internal Audit and MPC Secretariat
will be addressed.

These posts are distributed amongs! the three programmes of the Office of the Premier, in the
organogram as follows:
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The Office of the Premier has an approved Human Resource Plan that had to be adjusted
slightly to incorporate the provisions and requirements of the moratorium. The HR Plan was
reviewed and submitted to the Department of Public Servica and Administration (DPSA) as per
the requirament. It outlines clearly the need and slralegies o attract and recruit a skilled
workforce. It also outlines the need to reduce the period taken 1o fill vacant posts 1o at least six
months and reduce the vacancy rale to below the national norm of 10%. It further emphasizes
the need o meet all employment equily largets as reflected in the approved Employment
Equity Plan of the Office of the Premier.

The Office of the Premier acknowledges that there is stil a long way o go before all
employment equity goals are reached - especially with regard to representation of women in
the senior management services level (30%). Howewver, it will keep developing and
implementing strategies aimed at achleving this crucial goal.

The Office of the Premier is, however, managing extremely well in terms of the representation
of people with disabilities within its ranks (3.6%). With regard to representation of females in
the middie management, the Office of the Premier has 21 females which constitute 42%. On
posts level 3 to 10, the Office of the Premier stands at 70.7% in relation to representation of
females. Overall, the Office of the Premier has a total of 58.7% representation of femalas
within its ranks.

6. Revisions to Legislative and other mandates

The inlroduction of the Bill on the eslablishment of Mpumalanga Planning Commission,
currently undergoing Legislature approval process will inform the establishment of a Planning
Commission in the Province that will be supporied by secretariat within Macre Policy and
Planning (MPP) branch.
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7. Overview of 2018/19 budget and MTEF

estimates
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The budget for the Office of the Premier for 2018/19 financial year is R281 778 000.00. The
budget has decreased by 9.6% compared to the previeus financial year's budget of an amount
of R311 694 000. An amount of R159 706 002.00 has been allocaled for Compensation of
Employees, R116 240 000.00 is allocated for Goods and Services, R2 720 000.00 is allocated
for Transfers and Subsidies and R3 112 000.00 is allocated for procurement of Payment for
Capital assets.

It k& within this context that the office has prioritised amongst others the key priorities in line
with the four strategic outcome oriented goals for the Office of the Premier as well as the
resolutions from the outcomes of the Strategic Planning Review Session (SPRS). The
sutcomes of SPRS is promoting integration of objectives. Plans were presented in clusters
namely, Executive Support; Governance and Compliance; Communication and ICT as well as
Service Delivery. The Integrated Strategic Objectives are follows:

e ——e —— —— = ——r

"STRATEGIC OBJECTIVES [PRIORMES .
Provide Strategic Leadership |« Strengthen Governance and Compliance Management in
to improve govemance he Province — focusing on improving audit outcomes,

clearing irregular expenditure and improving MPAT scores

« Review the organisational struclure lo ensure alignment with
the mandate of the Office of the Premier

« Implement appropriate delegation of authority in line with
public service regulations 1o senior and middle management
to improve responsiveness and turmn-around time in decision-
making.

mprove  citizen/  public [+  Strengthen  Community Engagement and Feedback

access lo  govermnment platforms (Satise silalele APP, Community Based Monitoring,

services Frantiine Service Delivery Monitoring, Presidential Hotline,

Presidential Sivahlola).

« Monitor turnaround times on resolving service delivery
challenges

« Facilitate implementation of proposals from the Regional
Service Delivery Report

Improve Information Coordinate and monitor the implementation of Integrated
dissemination and efficient Provincial Communication Plan

workflow solutions
« Produce provincial communication materials thal document

the achievements of the administration since 2009 titled "The
Journey”.

e Finaliza the roll-out of the Broadband Connectivity
throughout the Province

Provide strategic support and |e institutionalize long-term planning through the establishment
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S TRATECIC OB IEFTIVES BIOBITIE e e e

_STRATEG TEGIC OB '_E.Lufﬂ  PRIORITIES —NRE " T e |
advisory services 1o the of Mpumalanga Planning Commission through the
Premier and the Executive legislative process

Council to improve citizen

access to quality services.  [*  Strengthen Monitering and Evaluation:

* Roll-out of institutionalization of Planning, Research,
Information, Monitoring and Evaluation (PRIME)
Framework to improve integration and coordination within
provincial government

* Faciltate and monitor  the implementation of Ihe
Provincial Evaluation Plan (2018-2020 PEP)

Qver and above the priorities from the Strategic Planning Session, the following priarities for
the Office emanating from SOPA and EXCO Makgotla Resolutions are as follows:

L

Coordinate Special Programs in the Province (Youth, Women and Elderly People)
Coordinate the implementation of Provincial Implementation Plan (PIP) for HIV and
AIDS, STland TB

Facilitate International and Intergovernmental Engagements io ferge technical and
economic cooperation with neighboring countries

Coordinate the implementation of strategic infrastructure projects in the Province
through the established Project Management Unit and Public-Private Partnership
Symposium in collaboration with MEGA
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS

8. PROGRAMME 1: ADMINISTRATION

8.1 Purpose of the Programme

The Programme is responsible for the appropriate and effective coordination and
monitoring of administrative and strategic matters, both within the Qifice of the Premier and
ihe Province. The Programme consists of the foliowing Sub-Programmes:

« Premier Support,

« Director-General Support;

+ Execulive Council Support; and
« Financial Management.

8.2 Sub-programme: Premier Support

This sub-programme consisis of the Private Secrefariat, which provides programme
management and coordination support 10 the Pramier in executing his constitutional mandate.
These include delivering the State of the Province Address as well as Policy and Budget
Speech for the Office of the Premibar per annual.

8.3 Sub-programme: Director-General Support

This sub-programme comprises the Office of the Director-General, Planning and Programme
Management, Integrity Management and Forensic Audit, Internal Audit, Compliance and
Management Unit and Security Management. The Office of the Director-General is required to
provide internal and external support to sections within the Office of the Premier and to
Departments in the Provincial Administration. The Office coordinate Management Committee
{MANCOM) meetings for the Office and Provincial Management Committee (PMC) meetings.

Strategic leadership and direction is dalivered by providing such support lo ather
intergovernmental struciures such as the Premier's Co-ordinating Forum {PCF). Execulive
Council (EXCO) Committee and Makgotia, the Budget and Finance Committee, Premiers
Advisory Committees and the Provincial Managemenl Commities (PMC) and Cluster
Committees.
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Section 38 (1) (a) (if) of the Public Finance Management Act stipulates that each
Depariment must have and maintain an Internal Audit Unit under the control and direction of
an Audit Committee. The sub programme, through the Internal Audit Unit, provides audit
assurance and consulting services to five cluster departments within the Province.

The newly established Compliance and Management Unit in the Office will strengthen
internal controls within the Office through monitoring the implementation of a Compliance
Matrix by all section in the Office. Support to all Provincial Departments will be coordinated
through the established Provincial Compliance Monitoring Committee, Jeintly championed
by the Office and the Provincial Treasury. The committee is chaired by a DDG, and is
mandated o play an oversight role in monitering compliance across the Provincial
Administration.

The committee monitors among others, the following matters that have a bearing on
improvement of the audit oulcomes: Adherence to preseripts in clearing imegular expenditure
for the entire administration, including the Office of the Premier; and progress on
implementation of the Audit Remedial Action Plans as well as resolutions of Oversight Bodies.

As pronounced by the Honourable Premier during the State of the Province Address in
February 2018, The Office will set up a Central Invoice Burea, managed by the data lab
manager who will report to the DDG: Compliance. The purpose of the Bureau Is to ensure
compliance with the payment of invoices within 10 days, in the Province,

84  Sub -Programme: Executive Council Support

The sub-programme is respansible for providing effective and efficient secretarial and
administrative support services o the Executive Council and the Director-General, as
Secretary to the Executive Council. Secretariat services are provided to EXCO Makgolla,
EXCO Committees, Budget and Finance Committee, Cluster Committees, PCF and PMC. The
service provided by the sub-programma  includes fast-tracking the implementation of
resolutions from these inter-governmental meetings,

8.5 Sub-Programme: Financial Management

The sub-programme provides financial management support and advisory services to
ensure compliance with the Public Finance Management Act and Treasury Regulations, It is
resposible for coordination and the implementation of Audit Remedial Action Plan;, the

management of payroll, assets and logistics support through the Supply Chain Management
30



Unit. Risk and Ethics Management resides within the Financial Management sub-programme.
This unit is responsible for the development of the departmental risk registers (operational
and strategic) and reports to the Director General on progress made by the various unils as
per identified risks.
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8.6 Reconciling Performance Trends with Expenditure Trends and Budget
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The budget allocated to the programme for the 2018/19 financial year is R135 872 000.00 An amount of
R68 433 000.00 has been allocated for Compensation of Employees, R64 212 000.00 is allocated for
Goods and Services, R115 000.00 is allocaled for Transfers and Subsidies and R3 112 000.00 is
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allocated for procurement of Payment for Capital assets. The Programme budget has decreased by
20.8% compared to the previous financial year's budget.

8.7 Risk Management

The following key strategic risks and mitigating controls will be implemented by the programme in

201818,
Risk Risk Future Mitigating controls
No.
"SR3 | Inabiity 1o continue nomal |+ Dedicated Official at DDG level
business operations in the event of | «  Update and implement the BCP
a disruplion
SRE Mon-compliance 1o regulalory |« Implement and monitor compliance malrix
requirements « Establishment of a cross functional oversight
quality assurance commilies
» Ensure consisten! disciplinary action for non- |
compliance |
|
SR5 | Inadequate Financial Management | « Establishment of a cross functional w&r—sigm'

quality assurance commilies

« Develop and implement a contract management
policy/manual

» Compliance framewoaork

» Adherence to Procurement plan
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9. PROGRAMME 2: INSTITUTIONAL DEVELOPMENT

9.1  Purpose of the Programma

To provide institutional development services, advice, strategic suppont, coordination and development of
policies to ensure operational efficiency, alignment and corporate compliance with a view to improve the

capacity of the Mpumalanga Provincial Government lo deliver effective and efficient services.

The programme consists of the following five sub-programmes
» Strategic Human Resources;
* Public Service Transformation and Service Delivery Improvement;
s Information Communication Technology:
* Legal Advisory Services, and

¢ Government Communication and Information Services.

Programme Support
The purpose of the sub-programme is overall management of Programme 2 Institutional Development,
which comprises the personnel and related administrative affairs of the Deputy Director — General,

9.2  Sub-programme: Strategic Human Resources

The sub programme is responsible for co-ordinating and monitoring the implementation of human
resource practices and stralegies by Depariments in the Provincial Administralion,

This sub programme ensures that the Mpumalanga Provincial Government and the Office of the Premier's
human resource management practices are performad within the applicable legal frameworks and

prascripts.

9.3 Sub-Programme: Legal Advisory Services

This sub-programme consists of the Chief Directorate: Legal Advisory Services which renders legal
advisory services to the Mpumalanga Provincial Government in general and the Office of the Premier in
particular. The Unit's services entail:

» The drafting of legally sound formal, written, legal opinions and furnishing of legal advice;

= The drafling of legally sound documents with a legal bearing,

s Consultations with Chents in order to fumish oral legal advice; and

= The drafling of legally and constitutionally sound Provincial legislation.
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9.4 Sub-Programme: Government Commu nication and Information Services

This sub-programme consists of the following units: Corporate Communication, Community Services and
Research, Media, Departmental Liaison and Information Services, During the MTEF period the sub
programme will focus on the following key activilies:

« Implementation of the Provincial Communication Strategy Framework

+ Implementation of the Integrated Provincial Communication Plan, including documentation of
government's achievemenis through the Journey Legacy Project.

« Rendering of communication support services to the Office of the Pramier

95 Sub-Programme: Office of the Provincial Government Information Technology Office

The purpose of this programme is 10 provide an ICT support function across all Provincial Depariments
and the Office of the Premier, and to promole the effective management of information and
communication technology as a service delivery enabler and a stralegic resource.

Infermation Communication Technology must rationalize unnecessary duplication and redundancy of
information and technologies in the Depariments and where feasible, promote commen solutions for
common requirements across Departments. Under this programme, broadband connectivity will be rolled-
out throughout the Province.
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9.6  Reconciling Performance Trends with Expenditure and Budget
Tabile 1.7: Summary of payments and estimates: |asiutional Development
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The budget allocated to the programme for 2018/19 financial year is R76 414 000.00. An amount of R51
535 000.00 has been allocated for Compensation of Employees, R22 274 000.00 is allocated for Goods
and services, R2 605 000.00 allocated for Transfers and subsidies. The Programme budgel has increased

by 1.8% compared to previous year budget.
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9.7 Risk Management

The following key strategic risks and mitigating controls will be implemented by the programme in

201819,

the MPG

SR7 | Compromised credibility and image of |

Implementation of the approved Plan, {in phases)
Access to deliberations and decision-making |
processes of the Executive Council to be granted
Awareness on coordination of evenis

Menitoring & implementation of events calendar
Appointment of qualified and experienced online |
management personnel

SR1 | Loss and misfiling of confidential and
critical information

Capacity Bullding Programme for existing officials
Centralise files and documents generated

Dispose all documents that have reached their
lifespan and archive all those that are inactive
Awareness workshops on the filing plan

Menitor adherence to filing plan

SR4 | Inadequale Human Resource
Management

- % &

Update and Implement the napsrdhr development
programme

Implementation of Succession Plan (Report)

Align the organisational structure to the mandate of
the Office of the Premier

Awarenass Campaigns

In-service training of SMS all employees in PMDS
Performance Monitoring report {Semester)
Continuous advice to placing of officials

Ensure consistent disciplinary action for non-
compliance

p e

SRA | Failure of solutions to provide the
required suppor Lo the office.

Establishment of a cross functional oversight quality |
assurance committee (SR5)




10. PROGRAMME 3: POLICY AND GOVERNANCE

10.1 Purpose of the Programme

To provide effective macro policy advice, coordination and maonitoring on the following key focus areas:
= Provincial Planning;

* Implementation of provincial programmes:

= Mainstreaming of gender, youth and older persons’ issues:

* Regional and Intemational cooperation:

* Research and information management:

* Advisory services to the Premier, EXCO committees, Execulive Council and MPAC;

» Coordinate key strategic interventions to improve deparimental perfformance.

10.2 Sub Programme: Intergovernmental Relations

Purpose of the sub programme:

This sub programme facilitate the development of the Provincial International Relations Framewoark
and moniter progress on implementation thereof. The sub-programme s also responsible for the
facilitaticn of International parinerships and signing of MoUs to support Socio Economic Development in
the Province.

10.3 Sub-Programme: Provincial Policy Management

The Sub-Programme consists of the following Units:
* Special Programmes
= Macro Planning
= Monitoring and Evaluation:
* Research and Strategic Information Management;
= Cluster Management;
* Mpumalanga Province Aids Council.
* Youth Development

Purpose of the sub programme

The purpose of the sub programme is to improve coordination, monitoring and integrated planning within
the Province. The sub programme also conducts macro policy analysis and develops provincial baseline
indicators for the Mpumalanga Province.
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The focus area in the next MTEF period will be to review the implementation of the 2014-19 MTSF
through the annual development of Provincial Programme of Action (PPOA) and coordinating the
alignment of departmental Annual Performance Plans (APPs) and Municipal Integrated Development
Plans (IDPs) with provincial and national macro policias.

The programme will continue with the implementation of the two main M&E tools, namely, MPAT and
FSDM. The sub programme will also continue to provide strategic support to the Cluster Committees
(Governance, Economy and Social Cluster) and the Executive Council (Makgotla and meetings). The
eestablishment of a Provincial Data Lab, Provincial Planning Commission and the development of the
Provincial Planning, Research, Information, Manitoring and Evaluation (PRIME) Framework. PRIME have
been priofitized as part of institutionalizing long lerm planning in the Provinc as well as enhancing
avidence based decision making processes by the Executive Council
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10.4 Reconciling Performance Trends with Expenditure Trends and Budget

Tabile 1.5 Susemary of paymants and estimabes: Policy and Govemance
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The budget allocated to the programme for 2018/19 financial year is R69 492 000.00. An amount of
R30 738 000.00 has been allocated for Compensation of Employees, R29 754 000.00 is allocated for
Goods and services. The Programme budget increased by 16.0% compared to previous year budget.



10.5 Risk Management

The following key strategic risks and mitigating controls will be implemented by the programme in
2018M49.

e =

Risk | Risk Future Mitigating controls

No. : '

SR9 | Inadequate and poor service delivery |« Adhere to timeframes in line with the
Information management vanious/relevant service delivery calegories

» Develop operations management guidelines
» Integration of service delivery tools and systems

SR2 | Inadequate macro policy advice 1o |« Roleout the implementation of Provincial

inform decigion making Framework (Planning, Research, Information
and M&E -PRIME)

* Roll out the implementation Satise Silalele

» Improve advocacy on issues related to Target
Groups

+ Finalise the establishment of the Mpumalanga
Planning Commission

* Inlegrate the business process and align the
work of the Executive support machinery.

* Revitalise the Technical task teams that will
assist with quality agsurancs.

» Review the approach for the Cluster
Management and seiting of targels for
implementation of EXCO rasolutions
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Annexure A: Amendments to the Strategic Objectives

The amendment of the following strategic objectives is informed by the recommendations from the
Depariment of Planning, Monitoring and Evaluations (DPME) on the assessment of first and second draft
2018/18 APPs for the Office of the Premier, as well as the oulcome of the Stralegic Planning Session of
the Office held in January 2018.

The overall objective for the amendment of the strategic objectives is 1o ensure full compliance with the
SMART principle as reguired by the Framework for the Review of Strategic Plans and Annual
Performance Plans, to integrate programmes / resources as well as 1o address the following findings from
DPME:

« Mone alignment of Strategic Plan and Annual Perdormance Plan

« None measurability of some of the Strategic Objectives Indicators

« Duplication of Strategic Objectives table with the Programme Performance Indicators table in the

APP.

Fmgnmrm 1 and 2: Strategic Objectives

| To provide stalegic leadership [ improve govemance in the Ofice of the Premier and 11
wmuwmuimﬂmmmmmnm
| by 2020

th’qmmuh all dapariments, including the Office of the Premior on MPAT oulcomes

| 3 departments with positive audi outcomes on performance and complance

ant | To streamiing processes, stnuciures and systems dealing with sanvice dilvery monitoning ho ensure
appropriate responses bo compaints within set limeframes and enhace avidence based decision
making in the Province (FSOM, Sivahlola, Safise, Kheedu deployment, Oulreach Programme,
| Presidential Holling)
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Hone-alignment of processes, struclures and Systems dealing with service delivery manitonng

Show respanses by government in resciving complaimls raised by the publs

| Indicator {S082.1) | Resolution rale of complaints from cifizens on acoess 1o govemnment services

Ralevan!, mnovalve infermalion and communication

2 | Improve Information disseminaiion and efcienT workRow SCIUBons in g Provinge

improve Informatbion disseminaion and efficient workflow sclulions in the province in order 1o
provide adequate onling communication services and sufficient publicity of Provincial Govemment
acthities and achievemenls

|| Nane-functional Pravincial Web Portal

; .: Awverage parcentage systems uptime and availablity

Funclional Provincial Wed Portal

|| Infoemnation

Irilegrated Planning and Policy development
Inemational Redations and Stratesgic Partnership
Manitoring and Evaluation

Provide stralegic supporl and advisory services 1o the Premier and the Execulive Coundl 1o

5 improwe cifizen access ko qualily sanices

W | Provide strategic support and advisory sendoes 1o he Premier and the Execulive Council 1o

Mprowe cikzen access o qually senices tirough implementation of Provingial Planning,
Research, Information, Monitoring and Evaluation (PRIME) Framework in the Province.

_| MAE Framework approved, MEE System and Fioad Map Finalised

| Number of depariments supparied lo implement the Provincial Planning, Research, Information,

Monitoring and Evabuation (PRIME) Framework
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