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1. INTRODUCTION 
Government has agreed on 12 outcomes as a key focus of work between now and 2014. Each outcome has a limited number of measurable outputs with targets. Each output is linked to a set of activities that will help achieve the targets and contribute to the outcome. Each of the 12 outcomes has a Delivery Agreement which in most cases involves all spheres of government and a range of partners outside government. The Department of Safety Security and Liaison was mandated to lead the development of the Service Delivery Agreement for Outcome 3: All people in South Africa are and feel safe. 

The Department followed a structured and systematic approach in order to produce the Delivery Agreement. An Implementation Forum composed of all key and relevant stakeholders to Outcome 3 was constituted to produce the Delivery Agreement. This agreement is a negotiated document which reflects the commitment of the key partners involved in the direct delivery process, to working together to undertake activities effectively and on time to produce the mutually agreed-upon outputs which in turn will contribute to achieving the outcome. 

This Delivery Agreement focuses on the following Outputs:

· Output 1: Address  overall levels of crime, and reduce the levels of contact and trio crimes
· Output 2: Improve effectiveness and ensure integration of the CJS
· Output 3: Manage perceptions of crime among the population
· Output 4: Effectiveness and Integration of Border management
· Output 5: Secure the identity and status of citizens
1.1 Problem Statement 
The contributory factors of crimes in the Province are Contact crimes, Trio and crime against women and children. In 2008/09 the total on Trio Crimes was 3 158 as compared to 3 159 which was recorded for 2009/10. In 2008/09 the total on Contact Crimes was 23 345 as compared to 2009/10 which was 21 333. In 2008/09 the total on crimes against children under 18 yrs was 3 524 as compared to 3 185 which was recorded for 2009/10.  In 2008/09 the total on crimes against woman 18 yrs and older was 12 876 as compared to 11 537 which was recorded for 2009/10.

Contact crimes such as (assault, sexual offences, murder etc) and Trio Crimes (hijacking, business robbery and house robbery) affect individuals directly as they do not feel safe in their own space. There is a perception that the Criminal Justice System is not effective. It has been noted that the attribution of such crimes is through limited border security, the high number of existing taverns and shebeens and irregular issuing of operating liquor licenses, high unemployment rate and decline in societal moral values. Many forms of crime are also attributed to the environmental factors that provide ample opportunity for crime. The problematic issues raised undermine human rights as enshrined in the Constitution. The high level of crime also affects economic growth in the Province.

2. OUTPUT ANALYSIS
2.1 Address  overall levels of crime, and reduce the levels of contact and trio crimes

	Output Problem Statement
	Measures to address

	Contact crime manifest itself as a result of substance abuse, ppoverty / unemployment, influx of foreigners, moral decay, urbanization and domestic violence motivated 
	· Increase social crime prevention awareness programmes 
· Strengthen border security
· Intelligence driven operations
· Enforcement of Municipal by-laws 
· Strengthen the coordination of MAM Structures, School safety and Rural safety programmes 
· Coordinate stakeholders in the issuing of liquor licenses

	Trio crime is high as a result of substance abuse (expensive to sustain addiction). Self enrichment through organised crime. This involves several people linked by a businesslike structure and with clear profit motive. Money laundering (usually through the acquisition of expensive vehicles, fixed property and jewellery) is involved. Illegal traders not using banking facilities


	· Awareness programmes
· Increase visible policing at identified hotspots


	Proliferation of fire arms 


	·  Compliance to the Fire Arms Control Act
· Strengthen the renewal of firearm license and impose maximum penalty on negligent loss of firearm.
· Strengthen border security

	Environmental design
	· Improve on the environmental design


2.2 Improve effectiveness and ensure integration of the CJS

	Output Problem Statement
	Measures to address

	 There is a perception that the Criminal Justice system is not effective e.g. the community equate arrest to conviction
	·  Educate communities on the role of CJS


	 Lack of confidence in the system due to delay in finalisation of cases 
	· Ensure timeous finalisation of cases and improvement on case-flow management
· Ensure  court-ready dockets are presented to court
·  Regional courts have been given powers to deal with civil and divorce cases which will assist in reducing case backlogs at the High Courts. The Minister has proclaimed 5 courts in Mpumalanga to deal with such cases as follows: Elukwatini, Kwamhlanga, Middleburg, Mbombela and Evander


	 Mpumalanga Province does not have a High Court 

	· The process for the establishment of a High Court in Mpumalanga is underway 


	Improve infrastructure development of police stations
	·  Upgrade 5  police stations in the province during 2010- 2014 will also improve the effectiveness of the CJS: Bushbuckridge, Mmamethlake, Balfour, Grootvlei and Masoyi


	Overcrowding as a result of awaiting trial

	· Maintain the designated Courts 
·  Reduce average length of time in remand detention from 180 to 120 days by 2014


	Overcrowding in prisons
	·  Implement the Incarceration framework as set out in various legislations
·  Increase offender involvement in rehabilitation programmes
·  Increase percentage of parolees without parole violations from 71,9% to 80%

	Lack of trust and confidence  in the CJS occasioned by the perception that there is corruption in the docket management
	·  Implementing  Anti  corruption strategy 
·  Vetting and screening of CJS members



2.3 Manage perceptions of crime among the population

	Output Problem Statement
	Measures to address 

	 Perception that perpetrators have more rights than victims and crime is out of control 
	· Regular feedback to the community on the state of crime and justice (quarterly community meetings, quarterly newsletters and use of radio slots programmes), release of Annual crime statistics,  awareness on the functioning of the CJS and the victims charter



2.4 Effectiveness and Integration of Border management

	Output Problem Statement
	Measures to address

	Limited border security 


	·  Increase SANDF force level at the border line
·  Increase resources at the ports of entry
· Implementation and enhancement of movement control system
·  Ensure management of the borderline through coordination between the Border Management Agency and SANDF
· Compliance with Border control management protocol and MOU with Mozambique and Swaziland

	Perception of corruption at the border post
	·  Awareness programmes 
· Implementation of the Border post anti corruption strategy




2.5 Secure the identity and status of citizens

	Output Problem Statement
	Measures to address

	The integrity of the National Population Register is under threat
	· Completion of all strategic and identification system projects within the already identified budgets and time frames i.e. implement the system project that will ensure that people are authenticated as South Africans.
· Effective and efficient refugee management strategies and systems should be in place
· Effectively manage immigration to ensure security and contribute towards development



3. DELIVERY PARTNERS
· SAPS

· Department of Education

· Department of Agriculture, Rural Development and Land Administration

· District and Local Municipalities

· Department of Social Development

· Department of Culture Sports and Recreation

· Department of Economic Development, Environment and Tourism

· Department of Cooperative Governance and Traditional Affairs

· Department of Home Affairs

· SARS

· Department of Correctional Services

· SANDF

· State Security Agency

· Department of Justice and Constitutional Development (Regional Head, Judiciary Head, District and Magistrate and NPA)

· Office of the Premier

· Department of Public Works, Roads and Transport

· IPID

4. MAJOR LEGISLATIVE REQUIREMENTS OF THE DELIVERY AGREEMENT
· Independent Police Investigation Directorate Bill 2010
· Civil Procedure Amendment Act 2009
· Policy framework on Immigration  (Immigration Act 2003)
· Anti corruption Provincial strategy
· Fire Arms Control Act
5. DETAILED PERFORMANCE INFORMATION PER OUTPUT
	Outputs
	Indicator/ 

Measure
	Baseline
	5-yr Targets
	2010/11 

Targets 
	2010/11 Budget

‘000
	Key Partners 
	Contribution from key partners 

	1.  Address overall levels of crime, and reduce the levels of contact and trio crimes 
	% of overall crime levels

 Reduced
	9% decrease of contact crime 09/10 financial year 
	Reduction of overall crime by between 4 – 7% by 2014
	Reduction of overall crime by 4 – 7%
	R4 790
	DSSL 
	Implement community policing programmes to strengthen relations with communities 

	
	
	
	
	
	
	
	Increase awareness campaigns 

	
	
	
	
	
	
	
	Implementation of street committees 

	
	
	
	
	
	Operational Budget 
	SAPS

Municipalities 
	Conduct intelligence based operations

	
	
	
	
	
	
	
	Increase foot patrols (Bobby on a Beat) at crime hot spots

	
	
	
	
	
	
	
	Establishment of war room against criminals 



	
	
	
	
	
	Operational Budget 
	SAPS 

DSSL
	Discourage withdrawal of cases 

	
	
	
	
	
	
	
	24hr sector policing in all priority police stations (16)

	
	
	
	
	
	
	
	Integrated operations with all partners in the CJS

	
	
	
	
	
	R1 800
	Social Development 

SAPS
	Establish 17 victim friendly facilities 

	
	
	
	
	
	Operational Budget
	Education 

DSSL
	School safety projects

	
	
	
	
	
	Operational Budget 
	Agriculture and Rural Development

DSSL 
	Rural safety projects

	
	
	
	
	
	R8 500
	DCSR

DSSL
	Siyadlala Mass participation programme

Moral Regeneration programmes

	
	
	
	
	
	Operational Budget 
	COGTA, District and Local Municipalities 
	Environmental Design, Safety planning and Land Use Management 

	
	
	
	
	
	
	
	Enforcement of Municipal By-Laws

	
	
	
	
	
	R6 926
	Social Development 
	Implementation of the Provincial Drug Master Plan

	
	
	
	
	
	Operational Budget
	DEDET, (Liquor Board)

SAPS

DSSL

DOJCD
	Propose a moratorium on issuing of liquor licenses

Closing down all problematic licensed liquor outlets 

Enforce Mpumalanga Liquor Act

	
	
	
	
	
	Operational Budget
	DOJCD
	Enforcement of the Firearm Control Act (declaration of unfit persons) 

	
	
	
	
	
	R13 174
	Roads and Transport
	Road-Blocks,

Speed Driving and discourage driving under substance

	2. Improve effectiveness and ensure integration of the CJS
	% of reduced case backlogs and increased court ready dockets


	Functional CJS structures
	Reduction of case backlogs by 10% and increase court-ready dockets by 31,3-34% by 2010 (Contact and trio crimes)
	Reduction of case backlogs by 10% and increase court-ready dockets by 31,3-34% by 2010 (Contact and trio crimes)
	Operational Budget
	DOJCD

SAPS
	Effective case flow management,

Witness Protection Programme

	
	% of finalized cases
	Functional CJS structures
	Cases finalised by 2%
	Cases finalised by 2%
	Operational Budget
	SAPS
	Establish 24 hour crime offices at Police Stations (from Colonel level upwards)

Enforcement of the seven day brought forward system

Recruitment of informers network Local Criminal Record Centre (LCRC) to attend all serious crime scenes

Training of identified Detectives on Detective Courses

	
	% of increase parolees without parole violations
	Functional CJS
	Increase % o parolees without parole violations by 71.9- 80%
	Increase % of parolees without parole violations by 71.9- 80%
	Operational Budget
	Correctional services
	Intensify special monitoring of Parolees, 

Conduct Correctional community awareness programmes

	3. Manage perceptions of crime among the population
	Improved communication
	Inadequate information provided to communities
	Informed communities
	Crime prevention awareness campaigns

Communication Strategy
Quarterly Newsletters
	Operational Budget
	SAPS
DSSL
DOJCD

Municipalities

Correctional Services  

	Regular feedback to the communities on the state of crime and justice (quarterly community meetings, quarterly newsletters),

Annual crime statistics release,  

Awareness on the functioning of the CJS
Awareness on the victims charter

	4. Effectiveness and Integration of Border management
	Integrated Border Management
	Functional BCOCC
	Border  Management Agency established
	Increase integrated operations
	Operational Budget
	SARS
SAPS
SSA
DAFF
 DHA
Social Services
DSSL
SANDF
	Integrated operational plan for ports of entry

	5. Secure the identity and status of citizens 
	Improved data integrity on the National Population Register

Improved management of immigration 
	Integrated Border Management
	Integrity of the RSA identity documents improved by 2014
	Implement integrated  immigration management strategies and system
	 Operational budget: DHA
Municipalities 
BCOCC
Education
Health
	DHA
Municipalities 
BCOCC
Education
Health
	Participation in local stakeholder forums



	
	
	
	
	
	
	
	Roll out and implementation of enhanced movement control system

 Implementation of new immigration policies 

	
	
	
	
	
	
	
	Community educational forums on Identity Document safe-keeping


6.  SIGNATORIES
The following are the signatories to this Delivery Agreement and hence commit themselves towards achieving the desired outcomes and outputs of this document. 

SIGNATURE:    __________________________________    DATE: ______________2010

MR VR SHONGWE, MPL, MEMBER OF EXECUTIVE COUNCIL FOR SAFETY, SECURITY AND LIAISON

SIGNATURE:    __________________________________    DATE: ______________2010

MRS MR MHAULE, MPL, MEMBER OF EXECUTIVE COUNCIL FOR EDUCATION

SIGNATURE:    __________________________________    DATE: ______________2010

MRS KC MASHEGO-DLAMINI, MPL, MEMBER OF EXECUTIVE COUNCIL FOR AGRICULTURE, RURAL DEVELOPMENT AND LAND ADMINISTRATION

SIGNATURE:    __________________________________    DATE: ______________2010

MR MB MASUKU, MPL, MEMBER OF EXECUTIVE COUNCIL FOR COOPERATIVE GOVERNANCE AND TRADITIONAL AFFAIRS

SIGNATURE:    __________________________________    DATE: ______________2010

MS MNS MANANA, MPL, MEMBER OF EXECUTIVE COUNCIL FOR CULTURE, SPORT AND RECREATION

SIGNATURE:    __________________________________    DATE: ______________2010

MS DG MAHLANGU, MPL, MEMBER OF EXECUTIVE COUNCIL FOR HEALTH AND SOCIAL DEVELOPMENT

SIGNATURE:    __________________________________    DATE: ______________2010

DR RC MKASI, MPL, MEMBER OF EXECUTIVE COUNCIL FOR PUBLIC WORKS, ROADS AND TRANSPORT

SIGNATURE:    __________________________________    DATE: ______________2010

MR MN MOKOENA, MPL, MEMBER OF EXECUTIVE COUNCIL FOR ECONOMIC DEVELOPMENT, ENVIRONMENT AND TOURISM
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