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REPUTATION PROMISE/ MISSION OF AGSA 

 
The Auditor-General of South Africa has a 
constitutional mandate and, as the Supreme Audit 
Institution (SAI) of South Africa, exists to strengthen 
our country’s democracy by enabling oversight, 
accountability and governance in the public sector 
through auditing, thereby building public confidence. 

 
 

 



POLITICAL AND ADMINISTRATIVE 
ACCOUNTABILITY (PROVINCIAL) 
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AUDIT OUTCOMES 

Limpopo 
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Quality of annual performance reports  
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 Prolonged vacancies  creating instability in key positions 

 

 

 Failure to monitor the implementation of policies and  
procedures  

 

 

 Lack of consequences for poor performance and 
transgressions 

 

BARRIERS TO ACCOUNTABILITY 



  Poor budgeting and planning 

 

  Slow progress  in implementing resolutions from various 
stakeholders  aimed at strengthening internal controls 

 

  Credibility of information produced  

 

  Weaknesses in internal controls 

 

 

 

BARRIERS TO ACCOUNTABILITY (continued) 



 Implement sound and transparent financial and non-financial 
information reporting and decision making 

 Be accountable for achievement of  objectives, and exercising 
legislative mandate 

 Deliver services on a sustainable basis so that obligations to 
citizens are met 

 Use public funds to benefit the community 

 Establish appropriate KPIs and the capacity to generate 
reliable information on service delivery  

 Ensure that outcomes are achieved whilst optimising resource 
usage 

ACCOUNTABILITY  



 Have appropriate policies in place to guide operations  

 Effective risk management should be integrated into overall governance 
strategy   

 Mitigate risks of maladministration, fraud and corruption 

 Robust internal controls ensure: 

 Compliance with laws and regulations 

 Safeguarding of assets 

 Integrity of information systems and information to users 

 HR is properly managed 

 Internal audit  

 Provides independent assurance on internal controls 

 Audit committees 

 Another source of assurance  

 Crucial role in assisting governing body to oversee performance, 
internal controls and integrity of reported information 

 

 

 

 

 

 

 

INTERNAL CONTROL 



Robust 
financial and 
performance 
management 

systems 

Oversight and 
accountability 

Commitment 
and ethical 

behaviour by all 

Competent and 
value-adding 

Auditor General 

• Transparent and stable reporting systems 

• Budgeting and planning processes 

• Focussed information management platforms 

• Strong internal audit capabilities  

• Reporting to enable effective 

oversight  

• Applying consequences for 

transgressions and poor 

performance  

• Visible commitment by all players in 

the public service  

• Demonstrated impeccable ethical 

behaviour and professionalism 

• Independent and relevant reporting by 

the AG  

• Value-adding input expressed by the 

AG 

Professionalism 

Creating a 

better and 

dignified life 

for the 

citizens of 

South Africa 

through 

timely 

effective, 

efficient 

and 

economical 

SERVICE 

DELIVERY  

AGSA’S aspirations for the Public Service 
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     Make accountability real   
 

 
 



 

 

 

                      THANK YOU 
 
 


